UNION KITCHEN

BUILDING SUCCESSFUL FOOD BUSINESSES
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UNION KITCHEN IS A
FOOD BUSINESS ACCELERATOR.

We build food businesses that launch locally, grow
regionally, and scale nationally through our ecosystem.

Launch Locally

ﬂ Grow Regionally
Q)] Lot

Scale Nationally




WE CONNECT THE DOTS...

Kitchen

Distribution
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Grocery

Businesses learn to be production experts
in our Kitchen. They learn to build serious
manufacturing.

Businesses learn what retailers want
through our Distribution.

Businesses learn exactly what their
customers want in our stores.



BEFORE UNION KITCHEN
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No growth  High upfront Lack of Very difficult Limited to no
path capital costs institutional licensing process access to
knowledge sales channels




WITHOUT UNION KITCHEN

Rent

Licensing

Certificate of occupancy
Evacuation plan

Food safety certification
Building insurance
Property taxes
Cleaning crew
Preventive maintenance
Wireless

Printer

Office space

Linens

Cleaning supplies
Trash collection

Sales

Operational Efficiencies
Recycling

Pest control

Chemical program
Deliveries

Vendor relationships
Utilities

Storage

Refrigerators

Freezers

Hood ventilation system
Facilities management
Ansul system
Equipment
Bookkeeper
Branding/designers
Technical assistance
Shop vac

Power washer
Loading dock

Garage

Keyless entry system

Packaging materials
storage

Endorsement for credit
Marketing

Janitorial services
Cheaper prices
Customer engagement
Social media

Pallet jacker

Best practices
Community

Parking lot

Catering placement
Fop up opportunities

WITH UNION KITCHEN

Membership fee
Insurance



2012 2012 2013 2015

Blind Dog Cafe Kitchen  Distribution Grocery

First Pop-Up Cafe First Commercial First Local Convenience Stores
in Washington DC Kitchen in Distributor in in Washington, D.C.
Washington, D.C. Washington, D.C.

ACCELERATOR
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LAUNCH

Build a cohesive
concept

\\‘ gEIHVOT

KITCHEN

Make products
people want

LEARN
MOUD

DISTRIBUTION

Sell in more
stores

GROCERY
Sell more per
store

NATIONAL GROWTH

More stores, mone distributors,

LAUNCH

Brands work with us to develop
their concept.

They make their product in our
Kitchen.

They move their product
through our Distribution.

They sell their product in our
Crocery stores.






ICE CREAM FOOD TRUCKS CANDY COFFEE
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BAKED GOODS DONUTS SNACKS BEVERAGES
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SUCCESSES IN OUR COMMUNITY

Bright Greens

e Raised $2M Series A
funding from Kellogg's

e Sold in over 2,000 retail
outlets nationwide

Bright Greens started in 2014 at Union Kitchen.
Originally looking to do a subscription smoothie
service, Bright Greens pivoted to a CPG, after
identifying a serious need for delicious, convenient
smoothies!

They offer frozen smoothie cubes. They achieved local
saturation before breaking into regional Whole Foods
and adding over 2,000 Krogers. Bright Greens closed
a $2M investment from Kellogg’s eighteen94
iInvestment arm.
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Swapples
Swapples is the the first plant based, toaster-
ready frozen waffle! Swapples worked closely . First every plant-based
with Union Kitchen, moving from R&D to on frozen waffle
shelves in less than six-weeks. . Concept to shelf in under

6 weeks

Over the past year, Swapples has expanded « Moving into multiple
across the Mid-Atlantic and building in the regions in under two years

Northeast and Midwest.



SNACKLINS

Snacklins

o Plant-based snacks

» Distributed by the two
largest specialty
distributors in the country

EAT THE WHoLE BAG
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Snacklins partnered with Union Kitchen in 2016 to
accelerate the growth and sustainability of their
brand. Starting with a strong local footprint,
Snacklins has expanded to over 1000 accounts and
is growing quickly!

Union Kitchen continues to work closely with
Snacklins to scale internal operations, streamline
production, and increase throughput in existing
accounts.
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Union Kitchen worked closely with Eat Pizza
to build a mission and an actionable
strategy - taking the business from an idea
to shelf in less than three months.

Eat Pizza is now available in Whole Foods,
7-11, and launching in Krogers.
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Eat Pizza

o Fastest selling frozen
pizza in Washington, D.C.
Whole Foods locations

o Picked up by 7-11 within
eight months of
operations
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500+ MEMBERS CREATING
SERIOUS IMPACT




JOBS PRODUCTS
CREATED LAUNCHED
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REVENUE STOREFRONTS



www.unionkitchendc.com

General inquiries:
Info@unionkitchendc.com

Accelerator inquiries:
accelerator@unionkitchendc.com
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