luﬂt From Scratch

Startmg Up A New Market &
Settmg It Up For Success *

Amy ]ordan é? Mlchele Asche*r
We Dig Tldewate'r LLE
'Norfolk, VA

Hampton Blvd Fa'rmers Market

e Hawest Market at O’ Connor Brewing Co.
o East Beach Farmers Market (NEW in ZOZ O)
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dependmg on the goals of your market)

‘“”Proxmmty to exiStingmarketS .
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f » Other Considerations *

*restrooms‘ - “ ' -
parkmg
. ‘vls1b111ty
| space for humber of Vendors de51red for ah appealmg market
clectricity and water sources
* spaceand plan for Vendors to access, unload, park, load
: s,torage‘for Ih_arket items |

4.}‘4-'"1f mcludmg food trucks or catermg Vendors with portions larger than- -
~ “street foods guests may want to s1t in order for that to be
-successful e - =




Pros & Cons of

Private Property
vs. Public Property




+ Pros of Private Property

enerally, getting permits is easier

LOTS of location options

 partnering with another business or a
ne1ghborhood double the promotion

can restrict activities of protesters or
etitioners more easily on private property

+ usually more freedom in layout




Ow_n éi* 'an d - "tam wr1tten perm15810n to

attach to permit application
property owner may want a say in how
 market is run




o o Public Property

%larger spaces may be avallable—parks
fairgrounds, city office buildings where
arking lot is empty on weekends

# city or town may be willing to help you
 financially or with advertising




* Cons of Public Property

based on expected number of attendees, city
or town may require police for crowd /
parking control and EMS on standby; lots of

red tape

less control over petitioners or protesters, as
police will only remove them if they are
directly impeding a vendor’s doing business

you may have less Control over how you
utilize the property




"‘ Start W1th the Plannlng and Zonrng Ofﬁce

e Prov1de the address of des1red locatlon for the offlce to tell you 1f farmers markets ‘
' are expressly addressed in the zonmg laws for your locatlon If not you’ll 11ke1y need
fig"_ff_to apply for a Cond1t1onal Use Perm1t ' '

. ‘,:.'_?,_"‘_',..,‘-"'A_:Spec1a1 Event Perm1ts are generally 11m1ted to holdlng an event X number of t1mes
~ per year (often four) so not a V1ab1e route for a weekly, bi- weekly or monthly market 5

- _Rev1ew process for Cond1t10na1 Use Permlts may be e1ther Adm1n1strat1ve (much
- eas1er) or Leg1slat1ve (far more d1ff1cu1t t1me consumlng and expenswe) |

| ' idGomg to C1ty councﬂ / towncounc1l / zonlng board for approval W111 11ke1y requlre 7 - &
= ,_"-",pubhc notices in newspapers ($$) and detailed property drawmgs You may needto
e j ;allow 6 8 months to have your apphcatlon heard 1f gomg thls route You can 1nvest a |




* Create a Market Map

Vvendor layout and locat1ons exactly how many Vendors
can you accommodate | ' |

-/, specify Wherevendors Will parc = ~
s showltcustomerparking including direction of traffic flow
— * indi'cate foot trafﬁcpointsofentry/exit

»show locat1on of market manager as part of a safety and
secur1ty plan | '

= ;_A",_1nclude th1s map w1th your cond1tlona1 use permlt
_ "-ﬁappl1cat1on and also use it 1n the future for use with
' _Vendors and/ or customers | | |




Once you obtain your
conditional use permit, you
must abide by any conditions
specified in your permit with
regard to hours of operation,
products sold, etc.

e 2
N = 3-*‘;:#‘( :
e




o Requ1rements and fees for Vendors W111 Vary by locahty‘ |
| ”_fIn Norfolk, Vendors must apply for a Spec1a1 Event

= Bus1ness L1cense ($50 fee) This ensures they are |
;..'reglstered W1th the Comm1ss1oner of the Revenue to

:r__?'collect and pay sales & use tax for all sales made w1thin—
,._vf;i_the C1ty - . f

| "?‘Market is requlred to pr0V1de a 11st of all Vendors and
e "'contact 1nfo to Comm1ss10ner of Revenue as a second
. measure. Must be updated as new Vendors are added - 1
durlng tﬁ\:‘,_-.';e season - - = :
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The Virginia Department of
Agriculture needs to be aware of
your market, as they are the ones
appointed to perform inspections
of your vendors at the market to

assure compliance with regulations

Department of Weights and
Measures may also show up to
check that scales used to sell
product priced by the pound are

inspected and labeled as such




+ Secure your Anchor

~ Vendors First
* Produce

* Meat

* Seafood (if applicable)
|+ Eges ‘f




_' % Then F111 In Wlth Other Vendor Categorles

- % Honey -
* Baked Goods .
P1Ck1es & P1c1<1ed Produets -
Prepared Foods & Snacks
Speaalty Foods




+ Do your best to ensure vendor balance
* Do not go to neighboring markets and poach
their vendors. That’s inconsiderate to the

~ manager of that market. You also don’t want
~ to take the vendor’s time and attention away
~ from their paying customers. Contact them at
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"'?V”Vendors must supply therr own cash for makrng change and
1cred1t card process1ng equ1prnent tents L tables / supphes ;I

_equ1pment/ s1gnage and 1nspected scales

s Wi]l you requrre that all apphcable Vendors accept SNAP or

: ,"1'1ti] ize a token system market—w1de7

j;.._fo_-.jVendors must be W1111ng to agree to your policies in wr1t1ng to

| "be accepted as a Vendor




i-‘f’if On paper or onhne us1ng market management software
P Don t need to re1nvent the Wheel phone a fr1end‘ ,' = -

= F1rst 1tem on apphcatron should be explanat1on of your market s mlss1on or goals SO
' pe0p1e understand What your market is about = - =

Dates of market season ’f:'v*'-.' -
Hours of operat1on =
o Include any spec1f1c product requrrements you may have such 8

- Producer—only7

. Vlrgrma grown/ made only’?




¢ State market rules and gu1dehnes 1nclud1ng spec1f1cally statmg prohlbrted:
act1v1t1es or condltlons for vendor expulsron -

* Spell out all 1tems you already 1dent1f1ed as requ1rements Vendors must meet'
~ in order to part1c1pate in the market. = -

* Ask Vendors needs to help you determme if you can accommodate them in
your locatlon and help you determme Where to ass1gn the1r stall(s)

. ‘..Need electricity? |

" . thea generator? -
- # Preparing food on-site?
¢ Do setup utilize a trailer . refrigerated truck
l_-wv If youheiVe‘anapplication fee, explain

s Outhne market fee structure based on number of stalls requested by Vendor
Explam blllmg and payment | - » -




Market Metrics Program bu1ld the 11 requ1red Vendor |
questions 1nt0 your apphcatlon (See Mary Dehcate)

-~ State Weather pohcy Both vendors and customers need to be
clear on thrs SO you also want to advertlse thls to customers.

¢ Provide reseurces and contact info
Cll”CUIate your apphcatlon when other local markets do, not

- later

: 'Requlre Vendor s1gnature or electronic 81gnature statlng they :
~ have read, understand and agree to all market pol1c1es and
gu1de11nes - | |




* Aside from your anchor vendors, keep
product balance in mind when

selecting

* Create an official acceptance letter that

includes info on;:

* Arrival instructions /vendor

parking
* Setup procedures
* Breakdown instructions

* Continue to use this letter throughout

the season as new vendors are accepted




* Tent

~  * Tent weights | ADDITIONAL PARKING
= ” U ON SIDE STREETS

- % Information Table

* Banners/Signage

* Sponsor banners/signage, if applicable

% Traffic cones

- * Office Supplies, literature, mailing list

signup

= % First aid kit




* Accepting SNAP
* Cooking demos
» Kids’ program

* [ive Music

* Special Events and Promotions
(National Farmers Market
Week, holiday markets after
regular season has ended, Farm
to Table Dinner, Raffles, etc)




Develop a recruitment plan

Tiers? What do sponsors get in
exchange—what specific

recognition or perks?

Sponsors for specific programs and
needs? (music sponsor, cooking

demo sponsor, etc)

VAFMA Market Manager
Certification Course covers this in

detail or learn more at conferences

like this

WE WISH TO THANK OUR PLATINUM ADVERTISING PARTNER

FOR THE 2019 MARKET SEASON
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»Ident1fy potent1a1 sponsors and advertlslng partners (s1gnage
.and graphlcs companles make great sponsors if they will

prov1de your S1gns and banners free or at a reduced cost)

+ Contact potential partners

+ Follow up and secure partners

Dehver on what you prom1sed your sponsors or advert1s1ng

E ipartners -




| * »_,'_Create a budget based on expected revenue from appl1cat10n fees Vendor fees |
"and sponsorslup money -~ = = |
= Don t forget press releases radlo 1nterv1ews TV 1nterv1ews are free

. 1promotron for your Grand Openlng you re Workmg on a shoestr1ng
p)‘hf"!‘{_budget here - - = -

. Take full advantage of free soc1al med1a Develop your tone Plan your _
- content. Create a soc1a1 media calendar that takes into account holldays food
- f'fizholldays current events Keep learn1ng—soc1al medla keeps changlng

- | ;;.Use Ma1lCh1mp s free plan and bulld up an e- newsletter list W1th s1gnups at
-~ .-.”?j‘f‘f;_.'._.the market 1nfo table and on soc1al medla ' |




Be51des uur Vendors needlng 11ab111ty d‘
c 1nsurance four market management
. COmpany needs to carry it, as well

“ '"";f"*_".e’t quotes from AFM A resources ()r Other
1nsurers - - -

% Make t'e effectlve date the day before your
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ele Ascher

amplonivcfarmermarketogmaicom




