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“This program is
a godsend. I love
vegetables but they
cost a lot. Here, I get
my coins doubled
plus it’s fresh. People
need access to fresh
food instead of junk
at the store. I couldn’t
get by without this,
if they took my coins
away, I’d cry!”

Market Type &
Organization
•
•
•
•
•
•

Opportunities for Assisting
Markets:

35% Non-profit
25% Local government
12% Private market
12% Farmer/vendor-run
7% Volunteer-run
3% Other

- Tammy, Spotsylvania
Farmers Market

Data collected from a state-wide farmers market
manager survey with 74 respondents.

Virginia Cooperative Extension, Virginia
Fresh Match, and the Virginia Farmers Market
Association partnered in the spring of 2020
to capture a snapshot of the current state
of Virginia’s farmers markets. Agriculture
is Virginia’s largest industry, and Virginia’s
farmers markets play a vital role as the
place where most consumers and producers
interact around local food. Farmers markets
also help communities increase access to
local, healthy food through SNAP and Virginia
Fresh Match. This survey shows the impact of
farmers markets on their communities as well
as the needs they have in order to continue
to advance this important work.
The EBT Toolkit: bit.ly/2X6RbLg

E L E C T R O N I C

B E N E F I T S

T R A N S F E R

111 markets in Virginia
are authorized to accept
SNAP

• Training on accounting
and accepting SNAP at the
market
• Distribution of SNAP/
EBT and VFM marketing
materials
• Training on connecting with
community service agencies
and partners
• Training and resources/tools
for education vendors

68% of markets
accepted SNAP/EBT

20 graduated from the
VAFMA Market Manager
Certification Course
(Spring 2020)

66% of markets did

not know the total vendor
sales at their market

VA Farmers Market Association: vafma.org

This institution is an equal opportunity provider. This material was funded by USDA’s
Supplemental Nutrition Assistance Program - SNAP. SNAP provides nutrition
assistance to people with low income. Contact your county or city Department of
Social Services or to locate your county office call toll-free: 1-800-552-3431 (M-F 8:155:00, except holidays).
Virginia Cooperative Extension programs and employment are open to all, regardless
of age, color, disability, gender, gender identity, gender expression, national origin,
political affiliation, race, religion, sexual orientation, genetic information, veteran
status, or any other basis protected by law.

63% of

Who
Manages
the
Markets?

48%
Paid staff,
year-round

23%
Paid staff,
seasonal
11%
Farmer/
vendor
8%
Volunteers
8%
Other

markets reported
an increase in sales
from 2019

50% of markets
are members of the
Virginia Fresh Match
network

The average market
size during peak
season is 34 vendors

VA Fresh Match: virginiafreshmatch.org

COVID-19 Impacts on VA Farmers
Markets: How Market Managers
Responded to the Pandemic
The COVID-19 pandemic had far reaching effects on
farmers market managers, vendors and customers
during the 2020 market season. Amidst supply chain
shortages and panic buying, farmers markets were
deemed non-essential infrastructure by the state
during the pandemic.
Through hard work and tenacity, market managers
and the organizations that support them such as
the Virginia Farmers Market Association, Virginia
Cooperative Extension, and Virginia Fresh Match
were able to successfully work with the state to
reopen markets. This required managers to abide
by many swiftly changing restrictions for the safety
of their customers and vendors. Markets were
creative when building new systems to ensure that
all of their customers were still able to access the
local food at the market, including customers using
Supplemental Nutrition Assistance Program (SNAP)
and Pandemic-EBT (P-EBT) benefits. This was
especially important as the number of Virginians
using these benefits increased due to the economic
impacts of the pandemic. Being able to use benefits
at farmers markets created additional access
points for food during the COVID-19 pandemic and
supported revenue streams to farmers and vendors
who may have initially lost sales due to supply

chain disruptions. Despite initial challenges, 65% of
farmers market managers responding to a Virginia
Cooperative Extension survey reported increased
vendor sales during the pandemic. Additionally,
farmers market managers found ways to support their
local communities. See Figure 1 for more information.

SHIFTING TO ONLINE SALES
One of the biggest changes to farmers markets
during the pandemic was the rise in online shopping.
Online platforms can be challenging, as they require
vendor training for initial onboarding, website
maintenance, and developing new ways to accept
SNAP (which was not accepted online). Online
platforms also ran counter to many of the traditional
reasons customers visit a farmers market, such as
being able to speak to producers directly and having
a social experience or activity. Market managers
choosing to maintain their online presence listed
customer preference for pre-ordering, competition
with other online food markets, and reaching new
vendors as important reasons for that continued
maintenance.

53% of markets
started or expanded
an online platform
during COVID-19

BUY

56% of markets
plan to keep their
online platform
following the
pandemic

SERVING THE COMMUNITY

PANDEMIC COSTS
Markets did incur
costs
TOMAT
SWEunforeseen
OES due to the
Fresh ET
Picked
pandemic, much of which was for protecting
customer and vendor health. According to survey
respondents, top costs for farmers markets during
COVID-19 were:

Partner with hunger relief organizations

Continue to provide food access for SNAP shoppers

Provide VFM
Connect producers to food banks or other
large buyers

20% said

Raise funds to support producers/vendors
impacted by decreased sales

personal protective
equipment and
signage

Other

11% website design

Continue to provide food access
for WIC shoppers

or platform fees for onling
ordering

Continue to provide food access for
Senior Farmers Market Nutrition
Program shoppers
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17% said

physical structures/
barriers

11% said hand
washing stations

70% reported that hours

worked by market staff increased

30

Figure 1. Strategies FM Managers used to support their local community
during the COVID-19 pandemic.

SUPPORT FOR MARKETS
Market managers had a robust cohort of organizations ready to assist them with
facing pandemic challenges. Virginia Cooperative Extension, the Virginia Farmers
Market Association and Virginia Fresh Match worked together to provide the many
different types of technical assistance, marketing, networking and advocacy that
markets required during this time.

