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How Did I Get Here?



Key Objectives

Understand why customers choose YOU

Identify tactics to improve your revenue per market

Create a plan for implementation



Why Choose You?



Why Choose You?

People have an unconscious desire to be a part of 

something bigger than themselves.



Why Choose You?

Journal Activity:

Why do people continue to come back to your booth?

What does your company stand for?



5 Ways to Increase Market Sales



1. Know Your Target Audience

Who are you trying to attract?



1. Know Your Target Audience



1. Know Your Target Audience

Who are you trying to attract?

Activity: Brainstorm the different types of customers you want to attract.



2.  Be Great at What you do…

Be Organized/Consistent

Communicate with Your Customers

Bundle Products

Loyalty Rewards

VIP Subscription

Customer Appreciation Events

COLLECT THEIR INFORMATION



3. Ask for Their Input



3. Ask for Their Input

What is their favorite product?

What is their least favorite product?

What product would they love to see 
at our booth?

Use surveys, comment cards, polls, 
etc.



4. Provide Ongoing Value

Entertain     Educate     Empower



5. Tell a GREAT Story



Formula for a Great Story

Be Yourself

Know Your Audience

Communicate “The Problem”

Build Your Character

Share Your Story





Tracking Your Way to 
Success



Actionable Takeaways?

Questions?
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